COACH HIGHLIGHT

/V AUTHORIZED PARTNER
coACHMETRIX FRANKROWE

WHY DID YOU SUBSCRIBE
TO COACHMETRIX?

| was struggling to identify a defensible ROI for
executive coaching, which in turn made it challenging
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360 survey provides some good ground to cover lead(lership, team building, and
during coaching sessions. employee engagement. /V



HOW HAS COACHMETRIX HELPED
YOU GROW YOUR BUSINESS?

| first used Coachmetrix in 2019 while running a

Pilot coaching program at Drexel University for 24
Coachees. It was a bit scary since I'd never used
Coachmetrix before but the platform was intuitive
and easy to use. Plus, the Coachmetrix support team
was there with timely answers if | needed something.
It's hard to imagine how much more time | would
have spent during the Coaching Pilot coordinating
everything and communicating with everyone
without Coachmetrix.

| used the Action Planning and Resources tools
while Coachees recruited Supporters to provide 360
feedback.

One thing I discovered was that when
Coachees recruited their Supporters these
often became "Coachable Moments”. By

virtue of asking for feedback, Coachees Easy to
were building emotional intelligence Access
and expressing authenticity and

humility---all essential skills for effective Su pport

leadership. They also were building teams
of Supporters who see their leaders
focused on learning, transparency and
accountability. | loved those extra benefits
from my executive coaching work without
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The other way Coachmetrix helps me serve my coachees

clients better is by expanding the length of my
coaching engagements. Coachees and their
SpoNsors continue to see value in the engagement,
so | continue to serve them. The length of my
average coaching gig has increased by 30% since |

started using Coachmetrix. Increases
quality and

Lastly, Coachmetrix is SO easy to use that I've length of

retrofited” Coachmetrix among one of my team coachee

building clients. After our workshop, | realized engagement.
it would be useful to incorporate periodic 360

feedback among my participants to track progress
and to sustain the gains from our workshop. | used

Coachmetrix for this and the feedback has helped my
workshop clients continue to learn and grow. /?
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